
	Team Leader Coaching Form (for use in coaching Peer Leaders)

	Check-In:  Begin with a welcome and casual, personal connection. Next, if you’ve had a previous coaching conversation, follow up on any action plan items. Be sure to check in on all three focus areas: Leadership skills, Spiritual growth and Relationship development.

Sample questions :
 
· How are things going? 
· What are you struggling with?
· In what ways can I help?

Additional questions for each focus area can be found in the Leadership Development Coaching Manual

	Notes:

	Observation and feedback: Talk about what you have observed in the person, as they do their ministry work, then describe the impact they make within the ministry.

(see the Leadership Development Coaching Manual for specific areas of conversation)	

	Notes:







	Action Plan:  As a result of the coaching conversation, discuss and capture agreed-to action items for the person you are coaching. 
Include:
· What, specifically they will do/try
· By when they will do this




Example:
“Over the next month [the person I am coaching] will connect personally (by phone or in-person) with each member of their table group to offer support, encouragement, prayer, etc.” [example of a Relationship Development activity]

	Notes:

	Coach Self-Evaluation:  After the coaching session ends, take time to evaluate yourself. How did the coaching session go?  What might you need help with in growing your coaching skills?  


Be prepared to share themes from your self-evaluation with your Ministry Leader

	1. How did the conversation go from your perspective?


2. Did you set clear goals for the coaching session?




3. Were there issues that you felt uncomfortable or ill-equipped to deal with?





4. What do you need from your coach or leader to be better equipped?
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